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20 January 1980

LHUBA puK e ASSI3TANT DIRECTOR, SPECIAL OPLHATIONS

Siid 0Ty fenort of Conference With Chief, Programs and Fieaning,
PG w19 January 1960

25X1A

le Epasants

i

i$ a small unit charged with overall stratejic
planning, coordination of plannine effort and
“@lanning of planning”,

|
ShaZf 11 - i} a plan.nin.o unit organized on an area bams

Shalff T -

g mannsr somewhat si.mil&r to USO roreigzn
visions,

Al IIT - i$ a planning unlt orgenized on a functional
' basis, i. 84, 2oonomias, political, SabOLAFRe s
resietance, atc,

Stafts 11 and! III are apparently as yet undiermanned and
thars is muchidupllcatiOﬂ.

2e¢ ln the pust tio weeks a number of requests have come 0
i fponm thos verious elememts of Staffs I, IT and III of Procrems.™

vid v¥lannin o /OPC to arrange for conferences betwsen reprasentatives
3P the OPC Plans Statf and reprossntatives of 050 Forelgn iLranches.
m 0718 0CCH 310N, w1th1nl+wo days requests wers received irndependently
from thres uersons, sach one of. whom representsd a separate sectioen
25X1A St PG Plans, tor brisfin
sl ladd Firet
Ehay arranss & adeting
Sabmeen OPC and 030 oould be discussed, The proesent meeting was &
regult ol ik r';:qluust.{
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on the sams subjects Accordingly, I .
and later“nﬂd roguastod Lhat 25X1A
t whioh the problom plannin.: liaigon
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>+ I " ec 11, ced sreviously
csrrad with 373 several timns a view to gettiny, urgantly

reuvded inlormation for |their plemning purposes. F 168, had 25X1A
also turnad ovar %o STH several requests that he had recelvsd from

marsonnel in OPC Steff |III,

44 1 explained to|jjllerd to his three Staff Chiefs
tam% OS50 was willing t9 cooperate with OPC in eny way that it
could within the boundd of its capabllitles, but that in view of
the ’;ur)li anting requests we had received, I beliasved it necessary
o arrive at soms ordemly procedure for fulfilling the TFC requosts,
fst_ surrestion, I reviewed the duplicntions which had
oscurrsd in the pust o weeks and the reaction was immediate and °
violent, since none of [the persons present knew that thess requests
waro beins mede by pergonnel under thelr jurisdiction, All prescnt
arraad that such uncoonpdinated requests would stop immediately and
that they would get their personnel under control, and were, T 25X1A
tellavn, zenuinely hornifled at the situation, After somo discuaw
sion it was apreed that all requests from Programs and Planning/OPC
oy eonisrencas and briefing for plenning purposes would he handlsd
hotween Stall 2F, P&P/Ch) end $T8/0s0
and thet T -f Staff would be responsible
vor insuring that when |a request was made by OPC for conflzarences for
slanning purposes, all jelements and requirements of the three OFC
Planning 3taffs would be coordinated by before the request
was made to 5TB. It was likewise agreed that all requests for
ints1lizence documonts /(as opposed to requests for conferences)

wiuld be handled oy NI ¢irectly with MICS’ in  25X1A
dle o da ' .

the snme way that thess requests have been han .
5

— (Start II/0PC, PxP) recome
mended to thoir colleagues that 1t would be desirable for OPC to

ArTENgS ares respons:l.bili’cy of OPC Branches end Divisions in the

sama way that 0SO had sseizned area responsibllity to 050 Branches
and Divisions. There wes some disoussion on this point in which I 25X1A
A1id not teke paurt and no definite conclusion was arvived ate [

had previously discussed with me this mattor of metching

up area resnonsibility [in order to simplify planning and operating
wrablams,. As matters presontly stand, a par‘clcular Division of OPC
¢overs in part, but no exclusively, four 0S80 Divisions, while s
particular U350 Division over-laps thrse OPC Divisionss For this
reason, 1t is not oossiblo to authorize ropresentatives of respec-

tive _ivisions in the #wo Offices to deal directly and continuwously
~ith each othor, “sug rgsted that speocific individuals

i1 OPC he authorized td consult on a conbinuing basis with specific
indlviduals in 030 on gpecific areas with appropriate clearance in

mach scase with Chiefs af the 0SO and OPC Divisions concerncds 'ntil
+these liaisons had been approvod each contact would be cleared in the -

manner descrioed in Paragraph 4, above. _ had previously

25X1A
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civem me s list of the area brsakdowm of OPC and I, accordiapgly,
13t with hin a 1list of the countriss coming within the iurisdice-
tian of the several OS0! Divisiona, in order that it mizht be

w2ossible for UPC to plan & more effective matching of areas with
the 050 Divisions,

Se [t waa recognized by all present that there likewige
25X1A axisted the oroblem of liasison between the COP 3talff (Operations
- o< the Division and Breanch Chiefs of &PET™It was
agrsod, howsver, that that matter was outside the jurisdistion of
tie Programs end Plannihg Staff/OPC,

7+ Ynur comments on the above tentautive arrangements are
roquested; likewise, your views as to the desirability for coordine
ation of lisison between the opersting units of the two Offioces,
if that should be & matter on which you wish 3T3 to make rscom-
mandationse
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